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MESSAGE
FROM OUR
EXECUTIVE
DIRECTOR

Looking back, 2021 tested our
individual and collective resilience in
perhaps more nuanced ways than
2020. The year began with a
widespread sense of optimism as
vaccines became available and many
schools returned to hybrid or in-person
instruction. Many institutions were
reimagining ways of working to be
more supportive of our full humanity -
with flexible work arrangements and
health protections. However as COVID-
19 continued to spread and transmute,
so too our communities splintered as
many dug deeper into their ideological
silos. Where 2020 was a year of
collective action - both to stem the
spread of COVID-19 and to advocate for
systemic solutions to racial injustice -
2021 saw significant backlash to these
movements.

CELF's core audience - teachers - were
caught in the crosshairs of these
ideological battles. As schools
reopened, teachers were expected to
make up for learning loss, adhere to
strict new health and safety protocols,
and serve as counselors to students
who had spent a year in isolation and
faced the loss and illness of loved ones.
All this on top of managing their own
grief and risking their health in order
to help families get back to work and
the economy back up and running.
With these challenges, 2021 saw
greater teacher frustration and
burnout, as the burden of getting
society back to some sense of normal
was placed largely on their shoulders.

For CELF, our pivot to virtual programming
helped strengthen our ability to reach new
educators beyond our core geographies.
From our little virtual boxes, we engaged
teachers in collaboration and communion
to process and build from shared
experiences of these past two years. COVID-
19 has served as the ultimate case study in
our work to cultivate systems thinking -
showing us how environmental
degradation has put human civilization at
greater risk to zoonotic disease, and how
racial and economic disparities lead to vast
inequities in access to protective public
health measures and quality healthcare.
We've seen how our economic norms are
often at stark odds with cultivation of our
individual and collective well-being.

These lessons have guided CELF's evolution
of our core professional learning programs
to foster a sense of agency among teachers
and students. Through our virtual offerings
- including our Summer Institutes, Civic
Science, Teachers' Environmental Literacy
Series, and Green Careers programs - we
engaged teachers in applying a
sustainability lens to empower students to
envision a better future through inquiry
and data-driven solutions. We hope our
approach helped teachers not only feel a
greater sense of agency, but also
experience healing through the
community-building and exploration that
our programs offer.

During this period of uncertainty, we are
honored that teachers came to CELF to
help channel frustration into hope. We're
proud of all that teachers have achieved in
creating space for children to learn and
thrive amidst such difficult circumstances.
This Annual Report offers a glimpse of how,
through our work in 2021, our CELF team
and the incredible educators we work with
have continued to chart a course toward a
healthier, more inclusive, and more
sustainable future.

/
/

Tara Stafford Ocansey
Executive Director




Mission

The mission of the Children's
Environmental Literacy Foundation
- CELF - is to establish
sustainability as an integral part of
every child's K-12 learning
experience.

Core Values

CELF's Core Values serve as a guidepost during our
continued expansion and growth.

Education for environmental sustainability and environmental justice
are the core of CELF's work. Taking a systems thinking approach,
CELF engages educators and students in understanding how
environmental issues impact different communities in different, often
inequitable ways along lines of race, class, and gender.

INNOVATION

INTEGRITY

COLLABORATION

DIVERSE PERSPECTIVES

CORE ° VALUES CONTINUOUS LEARNING

RESILIENCE AND TENACITY

CcommiITmenT TO
ENVIRONMENTAL
SUSTAINABILITY &
SYSTEMS THINKING.




Core Values in Action:
Reaching More Communities

DIVERSE PERPECTIVES

The virtual programs of 2021 brought
home ideas of inclusivity and diversity -
demographic, geographical, areas of
focus, and more - as CELF reached
schools in new localities representing
broader demographics and higher Title
1 representation.

In 2021, CELF conducted its first
demographic analysis of the student
populations at the schools served by
the educators who participate in our
programs. Such analysis is key to
helping us improve equity in access to
our programs, and ensure that our
programming is informed by and
responsive to the voices and needs of

the communities we serve. INNOVATION § GROWTH IN
HOUSTON

In 2019, CELF launched its
Houston program. Through the
end of 2021, the Houston team has
reached 606 educators and 13,049
students in Texas, and those
numbers keep growing!

Two or more 3%
All other 1%

ASIan
10%

Hispanic In 2021, Houston students

45% investigated the air quality impact
of school bus idling and of volatile
organic compounds in cleaning
supplies.

Houston has become an
important laboratory for
educational innovation. Both the
CELF Family Nature Challenge
and the Green Careers Speaker
Series got their starts in Houston.

2021 CELF Student Demographics



2021 PROGRAM HIGHLIGHTS:

BY THE NUMBERS

440 20,000+

TERACHERS § ADMINISTRATORS STUDENTS

Engaged via professional learning Impacted by CELF programs
workshops, Summer Institute indirectly and directly—via Green
programs and classroom support Careers workshops, the Student
services, a 56% increase from 2020. Symposium and in-class support.

7127%  94%

Participating teachers from Summer Institute attendees
P g reported improvement in

Title 1 schools in 2021 CELF teaching practices in Education
programs for Sutainability and Project-

based Learning as result of

completing the program
Civic Science student
participants showed increased
knowledge of the
interconnections between

humans and the environment



VIRTUAL SUMMER INSTITUTES:

BRIDGING DISTANCES

CELF hosts annual Summer Institutes to
provide an opportunity for educators and
administrators to immerse themselves in a
multi-day learning experience centered on
sustainability, environmental literacy and
best practices in place, project and
problem-based learning methods. This year,
the institutes took the form of three virtual

professional development programs Bridgette Murray

focused on education for sustainability and P S A

civic science.

Teachers were able to walk away from the

Institute with a project to implement in the
academic year. Projects included simulation
of a landfill to see how materials degrade,

comparison of the environmental impact of AdS et Pty
alternative energy sources, and exploration
healthy food availability and tower gardens.

CELF INn THE FIELD

Alongside the virtual Summer Institues, CELF
piloted a new in-person program: CELF in the
Field. On July 12th, summer institute participants
from all around the Houston area joined CELF

~ Tyler Knowlton |
Director of Communications
Plume Labs

Educators at Jesse Jones Park and Nature Center
for an in-person event, where educators were
able to safely meet in person and outdoors. CELF
educators led participants through a field training
day in data collection and observation.

Megan Eckert
Beacon Program Manager &
Garden Educator
Land to Learn

SUMMER INSTITUTE: QUICK STATS

Institute for Humane Education

Chris DeMattia,
Director of STEM (pre K-12)
Ossining Public Schools, NY

Janice Brown
Owner, Garden Coach
Girl on the Grow

Nicole Gaertner
Education Specialist
Mission-Asansas National
Estuarine Research Reserve

Patti Kulow
Science Teacher
Harmony School of Fine Arts
and Technology

Carrie Darst
Science Teacher
Flour Bluff Intermediate School

Katie Doyle
Science Teacher
Flour Bluff Intermediate School

ROLE IN EDUCATION PARTICIPANT LOCATION

Californi
Intl.

4,700+

K-12 Students engaged by
teacher participants

Participating
teachers at

72% W Title1

Schools







CIVIC SCIENCE:
ACTION

A year into the pandemic, CELF's Civic Science: Inquiry-
to-Action program offered educators and students a

framework for exploring the connections between air
quality and public health.

Often, communities of color are most affected by the
negative health outcomes of poor air quality. Building on
our Civic Science air quality pathway launched in 2020,
30 teachers engaged their students in data collection to
explore the root causes and impacts of inequitable
access to clean air. EQuipped with air quality monitors
provided in-kind as part of our partnership with McMac j
CX Air Champions, students explored the issue in various |
ways - looking at the connections between economics,
poverty and environmental justice; using of pollinator
gardens to improve air quality; and researching the
Impact of local policy and infrastructure on air quality.
Over 50 students presented their Civic Science projects
during the virtual Student Symposium.

Four teachers — from West End Secondary School and
The Comprehensive Model School Project in New York,
and Lewis Middle School and Harmony School of Fine
Arts and Technology in Texas — developed Civic Science
case studies to model how teachers leverage CELF's Civic
Science approach to engage their students in addressing
environmental issues through inquiry and action.

INNOVATING FOR INCLUSIVITY

With support from National Geographic Society,
the CELF 2021 Student Symposium was hosted on
the Gather virtual community platform. This
technology enabled students to explore in ways
that might have been impossible for some in the
physical world. One middle schooler who uses a
wheelchair shared his excitement and feeling of
empowerment at his freedom to mingle and strike
up conversations at the virtual conference.


https://www.gather.town/
https://celfeducation.org/wp-content/uploads/2022/01/CELF-Case-Study-Civic-Science-West-End_Gr9.pdf
https://celfeducation.org/case-study/comprehensive-model-school-project-cmsp-nyc/
https://celfeducation.org/wp-content/uploads/2022/02/CELF-Case-Study-Civic-Science-Lewis-MS_Gr6-8-2.pdf
https://celfeducation.org/wp-content/uploads/2022/01/CELF-Case-Study-Civic-Science-Harmony_Gr8.pdf

B
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GREEN CAREERS:
INSPIRING TOMORROW'S
INNOVATORS

CELF organized its first Green Careers event in
November 2019 on the request of one of our partner
schools, who identified a need for students to have
engage directly with professionals who could share
their journeys, and provide guidance to students
interested in sustainability-oriented careers.

After an initial proof of concept phase, 2021 saw tremendous growth in our Green
Careers program, yielding a fee-for-service contract with Lantrip Elementary
School, and corporate support form Blue Bear Capital to scale the program to
additional schools across Greater Houston. Over the course of the year, CELF
facilitated 11 Green Careers speaker engagements, reaching 63 teachers and
administrators, and 980 students.

Students from organizations including Texas Parks and Wildlife, the National
Oceanic and Atmospheric Administration, American Bird Conservancy, and
Ontility covered topics including careers in ocean conservation, using energy to
track weather, and learning more about science beyond the microscope: taking
your career outside.

At Lantrip Elementary School in Houston ISD, students connected with speaker
Kelly Martin from the American Bird Conservancy focusing on how all of us can
support a cleaner environment for people, birds, and other wildlife in the greater
Houston-Galveston region through community science, education, and thorugh
pursuit of Green Careers.

EARRE & ERICAN BIRD

ONTILITY
NSERVANCY

H ARC TEXAS §?

WILDLIFE

MATIONAL MARINI

Houston o FLUOR,

The mission of Children's Environmental Literacy Foundation is to
establish sustainability as an integral part of every child's K-12
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Statement of Activities

January 1, 2021 - December 31, 2021

Revenue & Support

Contributions & grants

Program Income

Expenses

Program Services

Summer Institute
Civic Science

Professional development
& training

Total program services

Support Services

General & administrative
Fundraising

Total support services

Net assets, beginning of year

$555,727

$18,070

$99,807
$223,343

$139,934

$463,084

$78,782
$77,128

$155,910

$232,979



Expenses by Department

General & Administrative: $78,782
Fundraising: $77.128

Investments by Program

Civic Science: $223,343

FUND-
RAISING
12%

GENERAL
13%

SUMMER
INSTITUTE
36%
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Thank you to all of our supporters that help to
sustain CELF's programs and operations!

Sustainability Champions

Alex & Lee Krueger

Baker Hughes

Mary Duncan & Nick Gutfreund

Linde PLC

Neuberger Berman

Mark Gallogly & Elizabeth Strickler

San Diego Foundation, Diane Fletcher Hoppe
Westchester Community Foundation

$5,000-$10,000 $1,000-$2,499
Lawrence & Maureen Atinsky  phil Abelson

BBVA Gregory Cecere

Blue Bear Kate & Scott DePetris
Con Edison Jeremy Fitzgerald
Bill Davis Chris Hall

Fluor Corp. Margot & Stephen Holland
Karina Funk Nancy Kralik

Howard Family Foundation Randall Lack

Sally Jeffords Evan Matzen
Machiko & Charles Kimball Danny Metzger
James Meneeley Stance Capital

Dean Slocum

Michelle & Scott Urben
Bryce Wagner
Sustainable Westchester

$500-$999

Elyse & Josh Arnow
Sidney Boquiren
Sarah Cove

$2,500-$4,999 Margaret Davis
Samarth Bhaskar Nick & Sarah Finn
Maureen Burgess Bob & Barbara Foley
Janet Harckham Kenneth & Sue Fuirst
Kidizen Katie & Peter Ginsberg
Michael Knauf Cora Ginsberg

McMac CX Kimberly Kerlin
Jessica Mendelowitz KPMG US Foundation
Michael Sanzone Jon and Leslie Koch

Nick Lednicky

Pallavi & Vik Mehta

Marsha & Ron Rickles

Rachel Spice

Jeff Tannenbaum & Nisa Geller
Steve Wysmuller



$200-$499

Dhara Amin

Jennifer Bannan

Christiaan Beeuwkes

Edward Bialas

Diana Brady

Patti & Stuart Bressman

Meghan Dockery-Cremins & Terence
Cremins

Laurie & Matt Ember

Alissa Fasman

Rebecca Fenton

Fuji Film

Debbie & John Goldenberg

Laura Steinberger & Andrew Goodwillie

Megan & Michael Hodes

Matt Kane

Zach Karas

Steve Koch

Martin Koffman

Harlan Levinson

Kate MacArthur

Catherine Magee

John McKee

David & Julie Mendelowitz

Steven Napolitano

Monika Narayen

Tracey & Andrew Neuberger

Mr. & Mrs Fred Osborn IlI

Howard Palefsky

Julie & David Passman

Drew Patrick

Peter & Diane Quandt

Erica Radcliffe

Melissa Richards

Rich & Michelle Riley

David Ruttenberg

Michael Scardigli

Mark Slivka

Kim & Douglas Speegle

Paul Steen

Andy Sternlieb

Billy Straus & Lynne Weinstein

William & Barbara Von Klemperer

Jim & Anne Wagner

William Weisner

Heidi Wendorff

Jeff & Jodi Wiseman

Up to $200

Jennifer Adler

Steven Arnold

Sarai Bartels

Steven & Sheryl Bernhard
Amy Bogin

Jeffery Bogin

Nicola Bonham
Patricia Brady

John Bria

Tim & Jackie Bryant
Susan & David Buck
Vincent Costa

Rachel Costa

Marlaine Cover

Nancy & Nicholas Curcio
Gregory Diamond
Thatcher Drew

Mr. & Mrs. Fred Eisman
Dave Firestein

Cindy Forrest

Dean Gallea

Jackie & Jimmy Gambardella

Mark Gaston

Rocco Gibaldi

Anne Gold

Roberta & Paul Gregory
Blake Grote

Josh Gutfreund

Jessica Haber
Frederick Hess

Carol Zerbe Hurford & Thomas

McEnerney
Susan & Randy Jernigan
Amy & Steven Kane
Joshua Kazlauskas
Patricia Kulow
Sruthi Gautam Zain & Yara
Hillary Landau
Catherine & Craig Lapham
Robert Levin
Lisa & Joel Levinson
Donna Levitz
Louise Liffrig
Larry & lvy Lolacono
Nicole Masson
Amy Matsuo
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Up to $200

N Kelly Matzen David Saab
I_ Lisa Mechaley Kathy Savolt
C Samantha Mendelowitz & Travis Preston Barrett Silver
LLl The Merves Family Parker Silzer
E Jordan & Ronni Metzger Margo and Neil Smith
LLl Jacqueline Mooney-O'Brien Timothy Sommerfield
(D Jennifer Morin Deborah Steinberger
Stephen Newcomb Mr. & Mrs. George Stone
D Monika Niedzielska Dora Straus & Shlomi Yedid
L Lisa Peters O'Brien Subpod
— Conor O'Brien Merrill Sugarman
3 Samantha O'Neil Melissa & Jeff Traum
O William Perry Craig Urciuoli
Patricia PodwysockKi Emily Weiss
C Dennis Power Renee Whitcombe
¥ Madhavi Raje Michael Williams
0 Parnia Razinobakht James Yap
¢ Thomas Ruffing

SPOTLIGHT ONnN...

FLUOR,

In 2021, Fluor began its multi-year support for CELF. This global
construction and engineering company dedicated to environmental
responsibility is working to fulfill a Net Zero commitment to eliminate
Scope 1 and Scope 2 emissions by 2023.

In CELF, Fluor found a partner whose programs aligned with a systems
thinking mindset that can empower future generations of engineers
and creative thinkers across a broad array of green careers.

Sustainability Group Chair Nancy Kralik represents Flour on the CELF
Leadership Circle, and has presented to dozens of students in the Green
Careers speaker series.




Early 2022 marked the beginning of a new
chapter for CELF. In February, after nearly 20
years of growing and leading the
organization, CELF's Founder and Executive
Director, Katie Isaak Ginsberg, retired. With
Katie's blessing, CELF's Board of Directors
hired Tara Stafford Ocansey to take the
helm. Tara joined CELF in January after ten
years at Columbia University's Center for
Sustainable Development, where she led
global education programs across the
lifelong learning spectrum, collaborating
with diverse stakeholders from government,
non-profit, corporate, academic, and
grassroots sectors.

Leveraging CELF's new virtual modalities,
CELF is going global in 2022! As part of our
virtual Civic Science program, educators in
Ghana will join educators across the US to
pursue a new waste pathway, using CELF’s
Inquiry-to-Action framework to design and
implement zero-waste strategies in schools
and communities through cross-cultural
collaboration.

We are piloting a “CELF Scholar” initiative
for high school students to gain exposure to
green career opportunities, by working with
CELF, and engaging with CELF's community
of partners and donors as part of a larger
effort to cultivate more inclusive pathways
to green careers.

CELF is focused on improving equitable
access to EfS learning opportunities, and has
seen a 9% YoY increase in the portion of Title 1
schools being served in 2022 to date. To
better serve Houston's population of learners,
CELF is growing our collection of online
learning resources and activities to include
Spanish-language materials.

Finally, we are thrilled to be in the midst of
growing the membership of our CELF
Leadership Circle - a special group of donors
making multi-year commitments, alignhed
with their corporate ESG goals, to help CELF
achieve our mission to ensure education for
sustainability is an integral part of EVERY
child’s learning experience.

This next chapter is filled with hope and
optimism, and immense gratitude for the
support of our donors and program partners,
the resilience of our staff, and the unwavering
commitment of our community of teachers
who are doing the critical work of motivating
the next generation of engaged citizens and
solution-makers.
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